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Founder-led management team with strong track record

Tarek Müller
Marketing & Brands

Hannes Wiese
Operations & Finance

Sebastian Betz
Tech & Product

■ >15 years of experience in 
management and finance

■ Previously Senior Consultant at 
Roland Berger and Head of 
Strategy of the Otto Group 

■ Serial entrepreneur in the 
e-commerce and 
marketing space

■ Forbes 30 Under 30 and 
Chief Marketing Officer of 
the Year

■ Serial entrepreneur in 
software as a service and 
technology companies

■ Forbes 30 Under 30
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Our vision: become the global #1 fashion platform

Personalisation and 
inspiration as core 

differentiation

Brand partners gain new 
customers and revenue 

through us

Retailers and brands become 
more successful digitally with 

our software

DIGITAL 
SHOPPING STROLL

INCREMENTAL 
REVENUES

SOFTWARE AS A 
SERVICE BUSINESS
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company highlights

1 HUGE online fashion 
market 2 Influencer-led discovery 

proposition

3 OUTSTANDING COMPANY 
GROWTH 4 Superior customer 

loyalty & Unit Economics

5 Unique SaaS/B2B 
business 6 Multiple future growth 

levers
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online fashion market offers huge growth 
opportunities

1. Source: Euromonitor International (2021) - Retailing

large and growing market1 still fragmented and consolidating
Top 101 online fashion players

~31%1

European online 
fashion

European offline fashion

European online fashion

~EUR 300bn

~EUR 106BN

Unique SaaS/B2B
business

Huge online 
fashion market

Influencer-led 
discovery 
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Superior unit 
economics

Multiple future
growth levers

Outstanding 
company growth



1. Source: World Data Lab, with Gen Y&Z referring to people born after 1980; spending is defined by household final consumption expenditure which accounts for the market value of all 
goods and services purchased by households 2. Source: 5WPR consumer survey, study represents US sample only; 3. % of respective age group often making impulse purchases 
4. Source:  5WPR 2020 Consumer Culture Report - % impact uplift compared to traditional advertising

Gen Y&Z expected to soon represent the
majority of spending in Europe1 …

… and they do things differently2 

Gen Y&Z drive a tectonic shift in spending patterns

18-34 yo 55+ yo35-54 yo

18-34 yo 55+ yo35-54 yo

Often make Impulse
purchases3 

Are influenced by
influencers more than
by traditional ads4

64%
53%

36%

37%

23%

3%

41%
European
spending by 
Gen Y&Z today…

… expected 
to reach

54%
by 2035
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Superior unit 
economics

Unique SaaS/B2B
business

Huge online 
fashion market

Influencer-led 
discovery 

Multiple future
growth levers

Outstanding 
company growth



The ABOUT YOU brand

>80% mobile revenue share1

≥4.6 app store rating2

mobile-born

>2,500 collaborations / 
month4

INFLUENCER-
driven

>75% organic 
revenue3

>45m monthly 
active users6

vibrant
COMMUNITY

>3,500 top brands5, 
exclusive own labels & 

celebrity COOPs

unique 
assortment

Huge online 
fashion market

Influencer-led 
discovery

9

Unique SaaS/B2B
business

1. As of  FY 21/22, based on gross sales in all markets;; 2. As of  28 March 2022; 3. Refers to revenue from non-paid traffic sources, i.e. direct traffic, organic search and referrals and CRM, per 
FY 21/22 (1 March 2021-28 February 2022); 4. In October 2021 and November 2021; 5. As of FY 21/22; 6. Refers to all markets in November 2021

Superior unit 
economics

Multiple future
growth levers

Outstanding 
company growth



“I need the
Levi’s 501 in size 27/30.“

“I am looking for the 
perfect pair of jeans.”

“I want to discover 
outfits, brands & trends.”

Online retailer with a wide 
range of products

Traditional online fashion 
platform

BUY 

FASHION find 

FASHION

discover 

FASHION

10

Our focus is on enabling discovery fashion 
use-cases online

Huge online 
fashion market

Influencer-led 
discovery

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers

Outstanding 
company growth



Revenue ABOUT YOU Group (EUR m)

26 country launches

>85%
CAGR

23 62 134
283

461

743

1,167

1,732

DE, AT cH NL, BE PL, CZ SK, HU,
RO

LV, LT, EE, BG,
SI, HR, DK, 
SE, FI, ES, 
IE, FR, IT 

NO, GR, PT 

Influencer-led 
discovery

Huge online 
fashion market
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We have delivered strong growth since launch in 2014

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers

Outstanding 
company growth

FY 19/20 FY 20/21 FY 21/22FY 18/19FY 17/18FY 16/17FY 15/16FY 14/15



Go-to-market playbook Roll-out by country1

Rapid internationalisation enabled by 
market entry playbook

Scaling

Profitability

Soft Launch

Big Bang

Deprioritised

Out of Scope

Duration

 3 months

Duration

 3 months

Duration

 1-6 months

Duration

 ~4 weeks

Duration

 1–5 years

Duration

1–5 years 
after Big Bang

Exploration Set-up Soft Launch Big Bang Scaling Profitability

12
1. As per May 2022

Influencer-led 
discovery

Huge online 
fashion market

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers

Outstanding 
company growth



Building a European Distribution Centre 
network to enable scaling 

Location

Current 
status

Productive 
area (sqm)

Cumulative 
capacity 
vs. 2020

Germany

Live

>100k

1x

Slovakia

Live

>100k

~2x

Poland

Construction

>100k

~3x

France

Preparation

>100k

~4x

ramp-up timeline (calendar years)

20232020 2021 2022

Distribution centre network plan 2023

Slovakia

Germany

France

Poland

Location:
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Outstanding 
company growth

Influencer-led 
discovery

Huge online 
fashion market

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers



FY 
16/17

FY 
17/18

FY 
18/19

FY 
19/20

FY 
14/15

FY 
20/21

FY 
21/22

FY 
15/16

692

93

69
34 40

211

12

88

36

1,586

104

70
13

131

152

42

250

109

15

76

249

158

249

114

40

170

15

311

17

355

169

84

4

1,114

9

130

29
55

68

8

236

16

55
39

28

123

78

10
13

132

441

277

ABOUT YOU Commerce revenue1 by cohort2 (EUR m)

14/15 cohort 15/16 cohort 16/17 cohort 17/18 cohort 18/19 cohort 19/20 cohort New customers 1st transaction20/21 cohort 21/22 cohort

1. All ABOUT YOU Commerce DACH and RoE countries, transactional revenues only, i.e. excluding internal and other revenues; 2. Including transactional revenue from 
ABOUT YOU employee cohorts

Outstanding 
company growth

Influencer-led 
discovery

Huge online 
fashion market
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Strong growth of cohorts

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers



Hybrid 1P/3P model for optimised unit economics

Partner Partner

Partner

Partner

Partner

Partner

3rd Party 
Brands

FbAY2 Drop 
Shipping

Own 
Labels

1P (own inventory) 3P (external inventory)

Sourcing

Ownership

Fulfilment

Selling
FY 19/20 FY 20/21

15%
5%

75%

5%

71%

7%

8%

14%

1,114

1,586

Own Labels

3rd Party 
Brands

FbAY2

Drop Shipping

EUR m
Growth YoY

+75%

+35%

+155%

+35%
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ABOUT YOU operating models Operating model revenue1 share (eur m, %)

Outstanding 
company growth

Influencer-led 
discovery

Huge online 
fashion market

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers

1. All ABOUT YOU Commerce DACH and RoE countries, transactional revenues only, i.e. excluding internal and other revenues; 2. FbAY : Fulfilled by ABOUT YOU; includes 
consignment and other operating models where ABOUT YOU assumes responsibility for logistics

5%



Our TME segment generates high margin 
B2B revenues
B2B rationale translating into 
TME segment

■ ABOUT YOU Commerce business creates 
unique assets (Software, Reach, Infrastructure)

■ Assets can be monetized in B2B with Tech, 
Media and Enabling (TME) products

■ Resulting revenue streams are high margin, 
incremental, and defendable

■ Supplier services from AY Commerce 
ecosystem (commerce adjacent)

■ Stand-alone SaaS/B2B products to external 
clients (SCAYLE branded)
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TME revenues by stream and brand

Commerce-related 
revenues

Independent B2B 
revenues

(last twelve months, illustrative)

Tech

Media

Enabling

Outstanding 
company growth

Influencer-led 
discovery

Huge online 
fashion market

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers



Proprietray

SCAYLE exploits a huge SaaS/B2B opportunity
SCAYLE online market 
structure

SCAYLE clIents1 (selection)

Fashion D2C

Multi-category

Fashion Multi-brand

Lifestyle

1. Includes clients which are signed but still in implementation stage

long-tail

E-commerce 
software solutions

mid-tail

Large 
Players

Outstanding 
company growth

Influencer-led 
discovery

Huge online 
fashion market

17

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers



HUGE growth opportunities for scayle
SCAYLE growth LEVERS FOR FY 22/23

Execute go-TO MARKET 
IN NEW REGIONS 

(current focus: BeNe 
& UK)

UPSELL EXISTING CLIENT 
BASE TO OTHER SCAYLE 

PRODUCTS

EXPAND INTO NON-FASHION / 
LIFESTYLE VERTICALS

PENETRATE LARGE 
SCALE FASHION 

ACCOUNTS IN dACH
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Outstanding 
company growth

Influencer-led 
discovery

Huge online 
fashion market

Unique SaaS/B2B
business

Superior unit 
economics

Multiple future
growth levers



SCAYLE is rapidly building up scale and profitability
Ext. Transaction volume1 
powered by SCAYLE (EUR bn)

SCAYLE revenue
(EUR m)

SCAYLE adj. ebitda 
(EUR m)

1.5

FY 19/20 FY 20/21 FY 21/22

0.3

2.4
67

FY 19/20 FY 20/21 FY 21/22

25

FY 19/20 FY 21/22FY 20/21

358.5% 174.6%

CAGR 
+173%

89.6%

Growth YoY

35

13

18

6

19

Outstanding 
company growth

Influencer-led 
discovery

Huge online 
fashion market

Multiple future
growth levers

Unique SaaS/B2B
business

15 62 104

# of shops2

45.1% 52.2% 38.0%

Margin

1. SCAYLE client gross transaction volume, i.e. before returns and including VAT; 2. Domains powered by SCAYLE which were live per end of the respective period; one client 
can have more than one shop

Superior unit 
economics



Growth strategy targets massive opportunities

Footprint

C
at

eg
or

ie
s

     
 TME

Core product1

2

3

4
ESG

Outstanding 
company growth

Influencer-led 
discovery

Huge online 
fashion market

Multiple future
growth levers

Unique SaaS/B2B
business

Our key growth levers

Superior unit 
economics
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Planet

We strive for our strong current and future ESG 
commitments

■ Deliver on science-based 
targets (FY 25/26)

■ Grow more sustainable 
product revenue share to 
>25% (FY 23/24)

■ 75% of private label 
apparel products must
meet more sustainable 
criteria (FY 25/26)

■ Grow circular assortment 
to >1m items online 
(FY 25/26)

■ 100% tier-1&2 supplier 
transparency (FY 
23/24)

■ 40/60/* gender 
corridor in 
management 
positions

■ Adhere to high data 
security standards

■ Embrace DE&I 
within and outside 
ABOUT YOU

PEOPLE PROGRESS

■ Ambitious ESG strategy 
and targets

■ C-level oversight and 
commitment

■ Set standards and 
embrace frameworks

■ Establish strong 
partnerships and 
collaborations

211. * refers to non-binary genders



Financial results FY 21/22
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we have fulfilled our promises since Listing 

Exceeded original Guidance in Fy 21/22

Successful market entry campaigns in southern and northern europe

Expansion of scayle customer base 

Expansion of distribution centre network capacities

Progress towards our ESG goals
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SHARE PRICE DEVELOPMENT AFFECTED BY EXTERNAL 
FACTORS SINCE Listing

SHARE PRICE DEVELOPMENT1:

09-21: Increase of 
revenue guidance 02-22: Start of war 

in Ukraine

06-21: Listing 
at EUR 23.00 

per share
10-22: Supply chain 

disruptions

05-22: Record inflation 
in the eurozone

07-22: Increase of 
interest rates in the 

eurozone by ECB
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WITH A 
PERFORMANCE OF 
-62%, ABOUT YOU 
OUTREACHED 
PEER GROUP2 
in E-COMMERCE 
VERTICAL
WITH - 80%.

1. Indexed development from 16 June 2022 to 31 July 2022, source: Factset, based on XETRA
2. Peer Group: Zalando, The Hut Group, Global Fashion Group, Fashionette, Farfetch, Boohoo, Asos, and Boozt



High revenue growth rates across all our 
segments in FY 21/22

1,166.5

1,731.6

Revenue1 (in EUR m)

56.9% 48.5%

Group dACH

FY 20/21 FY 21/22 FY 20/21 FY 21/22

660.0
839.9

RoE

FY 20/21 FY 21/22

463.5

767.7

29.4% 27.3% 145.3% 65.6%

tme

FY 20/21 FY 21/22

83.5 167.4

60.6% 100.4%
YoY

Growth

25Note: FY 21/22 ended in February 2022; financials based on IFRS accounting with reconciliation from segment to Group
1. Reconciliation from segment to Group revenue of EUR 1.8m for Q4 21/22, EUR -5.7m for Q4 20/21, EUR -43.3m for FY 21/22, and EUR -40.6m for FY 20/21 



Strong customer metrics drive commerce revenue

FY 20/21 FY 21/22 FY 20/21 FY 21/22 FY 20/21 FY 21/22

Total active customers1 

(m)
Average order frequency2

(#)
Average order value3 
(EUR)

45.6% 34.8% 7.0% 5.2% 3.2% 1.2%

8.4

11.4
2.7

2.9 57.1 57.8

26
1. Defined as customers who made at least one purchase through our apps and websites within the last twelve months; 2. Defined as the total number of all orders divided by the 
total number of all active customers; 3. Defined as the value of all merchandise sold to customers in the Commerce business after cancellations and returns and including VAT, divided 
by the number of orders 

YoY
Growth



DACH and TME segments cross-finance 
growth investments

FY 21/22 Commerce B2B

Group  DACH RoE TME

Revenue1

(in EUR m) 1,732 840 768 167

Adjusted EBITDA2

(in EUR m) -67 55 -145 29

Adjusted
EBITDA margin -4% 7% 19% 17%

27

Note: FY 21/22 ended in February 2022; financials based on IFRS accounting with reconciliation from segment to Group 
1. Reconciliation from segment to Group revenue of EUR -43.3m for FY 21/22; 2. Reconciliation from segment to Group adj. EBITDA of EUR -6.3m for FY 21/22; EBITDA adjusted for 
(i) equity-settled share-based compensation expenses (FY 21/22: EUR 14.8m), (ii) restructuring costs, and one-time effects (FY 21/22: EUR 13.2m)



EUR 496M1

Solid cash position allows 
Growth Investments

281. As of 28 February 2022



Outlook FY 22/23
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Q1 21/22

65.5% 19.4%

422.1

504.1

Revenue1 (in EUR m)

Q1 21/22 Q1 22/23

27.2% 9.6%

218.2
239.0

ROE

Q1 21/22 Q1 22/23

119.1% 23.3%

186.1
229.5

TME

Q1 21/22 Q1 22/23

135.8% 45.2%

34.5 50.0

30Note: Q1 22/23 ended in May 2022; financials based on IFRS accounting with reconciliation from segment to Group 
1. Reconciliation from segment to Group revenue of EUR -14.5m for Q1 22/23, EUR -16.7m for Q1 21/22, and EUR -16.1m for Q1 20/21

Slower but still strong growth in Q1 22/23

DAch

Q1 20/21
- Q1 22/23

39%

YoY
Growth

Q1 20/21
- Q1 22/23

170%

Q1 20/21
- Q1 22/23

242%

Q1 20/21

255.1

Q1 20/21

171.6

Group Q1 20/21-
Q1 22/23

97%

66.8% 46.2%

Q1 20/21

241.7%

85.0

Q1 22/23 Q1 20/21

22.0%

14.6



Q1

21/22 22/23 YoY

Revenue1 
(in EUR m) 422 504 19.4%

Gross margin
41.8% 42.6% 90 bps

Adjusted 
EBITDA margin -2.9% -5.7% -280 bps

31Note: Q1 22/23 ended in May 2022; financials based on IFRS accounting with reconciliation from segment to Group 
1. Reconciliation from segment to Group revenue of EUR -14.5m for Q1 22/23, and EUR -16.7m for Q1 21/22

growth investments affect group Profitability 
in Q1 22/23 



Countermeasures in place to deliver on 
path to profitability

■ Adjusted marketing 
steering (increased 
ROI targets)

Key measures

Effectiveness over time

#1 priority 
to achieve 
Group 
adjusted 
EBITDA 
break-even 
in FY 23/24

■ Reduced growth 
investments into new 
markets

■ Operating efficiency 
programs 

Q2 22/23Q1 22/23 Q3 22/23 Q4 22/23 Q4 23/24Q1 23/24 Q2 23/24 Q3 23/24

Path to profitability for ABOUT YOU:
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Guidance for FY 22/23 in light of 
external uncertainties

Guidance for FY 22/23External Impact Assumptions FY 22/23

■ Russia-Ukraine conflict
(Direct demand impact)

■ Sentiment
(Lasting confidence effects)

■ Inflation
(Consumer wallet effects)

■ Supply
(Delays and cancellations)

■ Covid-19
(Reopenings and restrictions)

The current guidance is partially dependent on the 
duration, intensity, and outcome of external events.

Revenue

Adjusted EBITDA1

CAPEX and 
net working capital 

25% to 35% YoY
to EUR 2,165 to 2,338m

EUR -70 to -50m
(margin -3.2% to -2.1%)

CAPEX of EUR 60 to 
80m1 and neutral net 

working capital

331. Excluding potential M&A activities



KEY MESSAGES

We are the only online fashion platform that digitises the 
traditional shopping experience for customers

We are facing enormous growth opportunities and have the right 
strategy to exploit them

We have fulfilled our promises since the listing and continue to 
set ourselves ambitious goals

Our top priority is to achieve profitability at group level in 
FY 23/24

We run the business for the long-term to generate sustainable 
shareholder value
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